CAl/San Antonio
PO Box 65204
San Antonio, TX 78265

ced@caisa.org

Calendar of Events

April 13, 2024 Board Leadership Development Workshop
Z0O0OM
09:00 AM - 04:00 PM CST
Jesus Azanza, 210.389.6382
ced@caisa.org

JOINT WORKSHOP HELD FOR CAI AUSTIN AND CAI SAN ANTONIO CHAPTER
MEMBERS!

Board Leadership Development Workshop - Virtual

The Board Leadership Development Workshop is coming to San Antonio on
Saturday, April 13, 2024 from 9:00 am to 4:00 pm.

Course Outline
Whether you live in a condominium, homeowners association (HOA) or other type of

community, the CAl Board Leader Certificate Course highlights what every board
member needs to know to serve effectively.

The course consists of five modules:

Module 1: Governing Documents and Roles & Responsibilities.
Module 2: Communications, Meetings and Volunteerism.
Module 3: Fundamentals of Financial Management.

Module 4: Professional Advisers and Service Providers.
Module 5: Association Rules and Conflict Resolution.

Schedule

Class Begins - 9:00 am
Lunch - 12:00 pm - 12:30 pm
Class Ends - 4:00 pm

Registration
$30 Member

$40 Non Member
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Toolbox
With your course registration you will receive a complete toolbox of resources
containing:

The Board Member Tool Kit

The Board Member Tool Kit Workbook

Community Association Leadership: A Guide for Volunteers

Managing & Governing: How Community Associations Function, by Clifford J.
Treese

The Homeowner & the Community Association brochure

From Good to Great: Principles for Community Association Success brochure

A ZOOM URL LINK WILL BE EMAILED TO REGISTRANTS 48 HOURS PRIOR TO
THE WORKSHOP.

April 16, 2024 Patio Party @ The Rustic
The Rustic
17619 La Cantera Pkwy Ste 204
San Antonio, TX 78257
03:30 PM - 06:30 PM CST
Jesus Azanza, 210.389.6382
ced@caisa.org

CAI San Antonio Chapter Annual Sponsors, community association managers,
management company staff, and homeowner leaders will receive two (2) drink tickets.
Complimentary appetizers will be provided.

For questions contact Jesus Azanza, Chapter Executive Director, at ced@caisa.org.
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April 19, 2024

Educational Luncheon - Corpus Christi
Silverado Smokehouse

4522 Weber Rd

Corpus Christi, TX 78411

11:30 AM - 01:30 PM CST

Jesus Azanza, 210.389.6382
ced@caisa.org

April 19, 2024

11:30 am - 1:30 pm

Silverado Smokehouse

4522 Weber Rd, Corpus Christi, TX 78411

For the third year in a row, the CAI San Antonio Chapter will host an educational
luncheon at the Silverado Smokehouse in Corpus Christi.

Lunch is FREE to attend!

LUNCHEON SPONSOR (AS OF 3.21.24)

BECOME A LUNCHEON SPONSOR - $500

Get your company in front of community association managers and volunteer leaders
during a CAl San Antonio Chapter bi-monthly educational luncheon. Benefits include
company logo on pre-event marketing materials, company logo on event web page,
access to the luncheon attendee list, opportunity to display pop-up banners and
distribute marketing materials during the event, and a minute-at-the-mic. To become a
sponsor, email Jesus Azanza, Chapter Executive Director, at ced@caisa.org.

NEED A PLACE TO STAY?

While the CAI San Antonio Chapter does not have a formal room block, several have
stayed at the DoubleTree by Hilton Corpus Christi Beachfront hotel which is a short
drive to the location for the luncheon. The hotel offers direct access to Texas Coastal
Beaches and the Bay. The USS Lexington and Texas State Aquarium is just a
five-minute stroll down the beach. Take in ocean views from your balcony, restaurant
and bar or the sundeck surrounding the outdoor pool, whirlpool and swim-up bar.
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